
https://sanmarcostx.gov/2861/Historic-Preservation-Commission-VideosA
mailto:planninginfo@sanmarcostx.gov


mailto:ADArequest@sanmarcostx.gov
mailto:abrake@sanmarcostx.gov


https://sanmarcostx.gov/2861/Historic-Preservation-Commission-VideosA






1 
 

emo 

MEMO 
TO:   Historic Preservation Commission (HPC) 
FROM:  Andrea Villalobos, AICP, CNU-A, Planning Manager – Planning and Development Services Department 
DATE:   March 24, 2021 
RE:   Agenda Item #2: Vision SMTX Comprehensive Plan Rewrite 
 
 
PROJECT OVERVIEW 
The San Marcos City Council provided direction to rewrite the city’s current 
comprehensive plan, Vision San Marcos, originally adopted in 2013. This 
Comprehensive Plan Rewrite project will establish the goals and vision for 
the future of San Marcos for the next 20 years. The Comprehensive Plan 
Rewrite will create a visionary policy document that guides long-term 
decision-making for key components in San Marcos such as housing, the 
environment, economic development, transportation, land use, and arts and 
culture. The rewrite will include significant public engagement to obtain 
input from the public, stakeholders, and organizations in San Marcos 
throughout the planning process. 
 
PROJECT PROGRESS 
We are currently in the beginning stages of this process - working with the community and the Comprehensive Plan 
Steering Committee to establish a vision and set of values that will help guide San Marcos' growth and evolution for the 
next 20 years. During February and March the city hosted a Virtual Community Workshop and a Virtual Open House. 
During the Virtual Open House, the community was able to explore virtual presentation boards, participate in mapping 
activities, surveys, and visioning boards. The Virtual Open House was available in both English and Spanish and could be 
accessed by phone, computer, or other mobile device. A take-home toolkit of the Open House was also available for pickup 
at the San Marcos City Hall. 
 
HOW TO GET INVOLVED 

�x Community Conversations: Staff is currently scheduling informational meetings with organizations in San Marcos 
to discuss Vision SMTX. If you are involved in an organization and would like for us to speak to your organization, 
please contact Andrea Villalobos at avillalobos@sanmarcostx.gov. 
 

�x Sign-up for the Planning Newsletter: To received regular project updates, please sign up for the electronic 
Planning Newsletter at the following link: https://www.sanmarcostx.gov/3133/Planning-Development-
Newsletter  

 
 
ITEM PACKET SUMMARY 
Included in the packet are the following attachments: 
 

�x Attachment 1: Memo 
�x Attachment 2: Presentation 

 

PLANNING & DEVELOPMENT 

SERVICES 



Comprehensive Plan Rewrite
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Role of the Comprehensive Plan
• Will establish the vision, goals, and policy directionfor the next 20 years

• An umbrella document that will integrate high level direction from past 
and current planning efforts.

• Will establish the types of neighborhoods and districts we want moving 
forward.
• What types of housing, workplaces, and shopping do we want and 

where should they go? 
• What amenities and infrastructure do these places need?

• An implementation strategy with specific phasing and action items.
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How does the Comprehensive Plan fit in 
with other efforts?
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Comprehensive Plan Process & Approach
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STEP 1:   Vision & Values

STEP 2:   Guiding Principles

STEP 3:   Planning Elements

STEP 4:   Implementation Strategies

Community established aspirations for the 
next 20 years in San Marcos

Statements to measure recommendations and 
strategies against

Detailed recommendations – for a variety of 
topics – to positively shape the quality of life & 

place for the community

Mechanisms to help realize the vision of the 
San Marcos community



What topics are covered in this Plan?
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• Land Use
• Community Design and Character
• Arts and Culture
• Economic Development
• Housing
• Transportation
• Parks, Public Spaces and Facilities
• Environment and Resource Protection
• Health, Safety and Wellness
• Intergovernmental Coordination
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